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due to a reduction in the number of planned large Multi-Family unit projects. This reduction in planned 
Multi-Family unit projects is also why the company reduced its HPwES program budget in 2015 
compared to prior years. 

When comparing 2013 and 2014 planned targets to 2015 plan, the estimated unit quantity and average 
annual savings per unit has increased for Single Family projects and it has decreased for Multi-Family 
projects. However, because the Multi-Family unit goal is five times larger than the Single Family goal, a 
decline in the estimated average savings per Multi-Family unit has a more significant impact on the 
overall savings target compared to an increase in Single Family units and Single Family savings per unit. 
When developing the 2015 measure quantities and annual savings per unit type, the company examined 
in detail its actual activity trends year-to-date in 2014 and pipeline of potential projects it expects to 
complete in 2015. 

HPwES- Single Family (1-4 units) 

Unit Quantity Annual Savings per Unit (MMBtu) 

2013 Plan 2013 2015 Plan 2013 Plan 2013 2015 Plan 
Actual Actual 

24 100 60 33.6 18.5 32.9 

Unit Quantity 
The projected Single Family unit quantity in 2015 increased from 24 in 2013, to 60 in 2015. While the 
2013 unit quantity actuals for Single Family were much higher {100) compared to plan (24), the actual 
annual savings were significantly lower per unit (18.5 vs. 33.6). Based on Single Family activity to date in 
2014, the company projects to have deeper savings per unit in 2015 compared to 2013 actuals, which 
will also result in a higher average rebate per customer of $2,400 in 2015, versus $1,600 in 2013. 

Annual Savings per Unit 
The projected Single Family annual savings per unit has increased from 2013 Actuals of 18.5, to 2015 
Plan of 32.9. This adjustment was made based on the actual savings currently seen in 2014. Customers' 
actual average co-pay has correspondingly increased from $1,600 in 2013, to $2,400 in 2014. This 
change also increases the portion ofthe rebate budget assigned for single family in 2015 compared to 
2013. 

In 2013, the company transitioned from a single contractor HPwES implementation method, with lower 
investment per home, to the current state-wide model of multiple HPwES contractors with higher 
investment per home. This additional investment has generated more savings reflected in our actual 
savings per home year-to-date in 2014 compared to actuals achieved in 2013. This projected increase is 
reflected in the savings difference from 2013 Actual of 18.5, compared to 2015 Plan of 32.9. This 
increase results in investment in additional cost effective measures that generate more savings. 

HPwES- Multi-Family (5+ units) 
Unit Quantity Annual Savings per Unit (MMBtu) 

2013 Plan 2013 2015 Plan 2013 Plan 2013 2015 Plan 

Actual Actual 

544 571 328 32.9 37.8 15.0 
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All Multi-Family buildings requiring weatherization work are considered for the HPwES program. In 
general, when comparing 2015 to prior years, there are now fewer buildings to be served with a large 
number of units. 

The projected Multi-Family unit quantity in 2015 of 328 has decreased from the 2013 actuals of 571. The 
unit decrease in the number of Multi-Family units compared to 2013 is reflective of the lower number of 
Multi-Family units projected for 2014 (300). For example, in 2013, the company secured one large Multi­
Family unit project containing 482 units. This one project upwardly skewed the company's results 
making it difficult to compare against other years. In 2014, the largest Multi-Family unit project under 
contract has 102 units. The company's current project pipeline for 2015 anticipates having even smaller 
unit Multi-Family projects. 

Annual Savings per Unit 
The projected Multi-Family annual saving per unit decreased from 2013 Plan of 32.9 to 2015 Plan of 
15.0. We recognize that this is a significant change, however it is based on the actual savings identified 
in Multi-Family unit projects in 2014. 

C&l Gas Programs 
The Large Business program represents the majority of C&l gas program savings for Liberty Utilities. 
Within the Large Business program, large-scale custom new equipment and construction and custom 
retrofit projects make up the preponderance of savings. These projects typically have a long planning 
cycle and do not happen frequently. For example, in 2013, the company's second largest customer 
completed a project that made up the majority of savings for the year. What the company is seeing for 
actual projects in 2014 and has in its pipeline year-to-date for 2015 is a larger volume of smaller projects 
with its Large Business customers. The company anticipates its small business activity to increase in 
2015 compared to prior years, and has correspondingly raised its Small Business program goal and 
budget, however it is anticipating a smaller volume of very-large, one-time Large Business projects, 
wh ich is why it has reduced its Large Business program savings target. 

(Liberty Utilities Supplemental Response) 
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